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Training on monitoring and mentoring

A 2-day online orientation training on monitoring and mentoring was
held for the 54 District Public Health Nurses (DPHN) and 04 District
Public Health Midwives (DPHM) on 29-30 September 2021. The purpose
of this training was to Introduce checklists for monitoring and
mentoring to the midwives, ensuring midwives In SRHR “areas,
establishing an enabling environment for the midwlives and ensuring
the delivery rooms to be led by the midwives, The training program
specially focused on newly deployed midwives so that they get
necessary support for working as a midwife at SRHR units in thelr
respective facilities.

Training on remote contact for Antenatal, Postnatal and Gender Based Violence

A total of 200 midwives, SRHR officers, Field officers, District public health nurses and DGNM officials received 3 days
virtual training on telemedicine services, After the training, the remote contact services by the midwives are expanded
from 13 UHCs to 36 UHCs under the SIDA districts to facilitate ANC, PNC and GBV services for the women as per APRO
guidelines. The Mobile phone, revised calendar, registered books and stationeries have been sent to the 36 UHCs.

ALY

Monitoring and Mentoring Programme:
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- - .
Logistics send to 36 UHCs

Training and Workshop for strengthening midwifery education

Workshop on M.Sc in Midwifery curriculum

A workshop on development of M.Sc. in Midwifery curriculum was held on 22-26 August 2021. A working group with

20 members from MoHFW, DGNM, BNMC, UNFPA and midwifery faculty from different nursing institutions took part
in the workshop. The attendees worked with the technical support from Dalarna University, Sweden to ensure
establishment of master’s programme; thus creating an opportunity of higher education for the midwives to lead the
midwifery profession and ensure career path. The curriculum has been drafted and a wide stakeholder meeting will
be held in QR 4 (October-December 2021) to seek comments/ suggestions or recommendation to enrich the

document as final draft.
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Working group on M5c in Midwiery curriculum




Orientation programme on BSc in Midwifery curriculum

A 4 day orlentation programme was held on the BSe¢ In Midwifery curriculum on 1922 September 2021, Total 20
midwifery faculties from four Post- basic nursing colleges and institutes (College of Nursing, Mohakhali, Dhaka,
Bogura Nursing College,Bogura, Nursing College, Fouzderhat, Chottogram and Khulna Nursing Colleqe, ) participated
In the programme. This activity will help midwifery faculty better understand and support upcoming Implementation
of the BSc midwifery programme under the concerned University successfully,

Crientation programme on B5¢ in Midwifery curriculum

Training for midwifery faculty on Capacity
building and midwifery skills

A 5-day virtual training on “Teaching Certificate Course” on selected
midwifery skills (OSCE) based on revised curriculum for dedicated
midwifery faculty by Auckland University, New Zealand. There were
80 participants among them 53 participants from different
government Midwifery & Nursing institutes and 25 SCI mentors, who
are providing mentorship support to all the faculties at midwifery = e _

education programme. They participated in a virtual platform for Tﬁ;ﬁiﬁiﬂfrggcggiﬂiﬂ:::':;fg:ff::';:;n
theory and the practicing parts was conducted at the skill lab of

respective institutes of the participants. Faculties were given activities based on their assigned task. As examples;
develop lesson plans, how to conduct OSCE lesson plans etc. and record themselves doing that activity and upload
that recording to the whatsApp group. Faculty discuss the challenges they have with OSCE assessments. AUT
provides advice and examples of the challenges. This will help the midwifery faculties conduct OSCEs as per the
revised curriculum; thus the quality of midwifery education will be ensured to produce ICM standard Midwives.

Training on Teaching Methodology, Pedagogy and Leadership skill

A 28 day capacity building training on "Teaching
methodology, Pedagogy and Leadership skills” for
the 40 newly selected SRHR Masters and certified
midwives was organized by DGNM to deploy them as
dedicated midwifery faculty. The faculty were
selected in a competitive process nationally. This
activity has a great impact on developing the
capacity of clinical midwives In teaching
methodology and leadership capabilities to be a




Tralnings for Strengthening Midwifery Services

Training for the nurses and midwives on Infection Prevention and Control
and Case Management of COVID-19

The DGNM organized a 3-day training programme on IPC and Case Management for COVID-19 for newly recruited
midwives and nurses of different Upazlla Health Complexes and Unlon Sub Centers who are working at the dedicated
COVID-19 hospitals, The training was held In two different batches where a total of 240 midwives and nurses

attended. The midwives and nurses gathered a wide range of knowledge on infection prevention and control,
triaging patients, maternal and child health and psycho-social Issues in response to COVID-19, This activity helped the

participants to improve their capacity to manage the COVID-19 cases in aspects of SRHR units as well as maintain their
health and personal safety.

Training on IPC and Management of COVID-19 for the Nurses and Midwives
Leadership and Management Training for Newly Recruited Midwives

In order to orient the newly recruited midwives about the rules and regulation of government jobs, a 14 days' training
programme on leadership and management was organized by the DGNM. A total of 30 midwives from 30 different
Upazila Health Complexes (UHCs) across the country participated in the training. Through this training, midwives
learned about different rules and regulations of the government of Bangladesh for its employees. The training
program includes basic concepts of midwifery, Standard Operating Procedure for midwifery services, professionalism
and leadership, communication skills, ethics and laws related to midwifery practices, organization and organizational
structure, conflict resolution, ethical decision making and time management issues. This activity also helped the
midwives' to increase the capacity of understanding the government rules and regulation and developed skills on
managing administrative issues in the government. Facilities where they have been deployed. It also helps to create

an enabling environment for the midwives, and minimize the conflict within the midwives, nurses, managers and
other health care providers.

e T e &
Leadership and Management Training for Newly Recruited Midwives
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